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Abstract
Teacher satisfaction has been found to be a key factor in determining the context of education
and to be positively correlated with student learning achievement. The paper presents an
extensive review of the body of research on the relationship between teacher satisfaction and
student learning outcomes. This review aims to investigate the connection between student
learning achievement and teacher satisfaction, determine the elements that influence teacher
satisfaction, and look into the processes by which teacher satisfaction affects student

achievement in learning.

Various research studies and theories from many educational contexts are included in the review.
It begins by going through how teacher satisfaction is perceived and measured, emphasizing how
varied this concept is. A quantitative research synthesis will be conducted focused on exploring
the relationships between teacher satisfaction and student learning achievement. Studies often
show a strong and favorable correlation between student outcomes such as academic success,
cognitive growth, and socio-emotional well-being and teacher satisfaction. Additionally, the
review reveals a number of mediating variables, including classroom atmosphere, instructional
techniques, and teacher motivation, that aid in explaining the mechanisms behind this
connection. The factors that affect teacher satisfaction are investigated as well in the review.
Three categories include these variables: individual, organizational, and environment. Personal
characteristics, opinions about one's work, and inner drive are examples of unique attributes.
Educational stakeholders should give priority to creating a work climate that encourages teacher
satisfaction, given the substantial impact that teacher satisfaction has on student learning

achievement.
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Chapter 1: Introduction
1.1 Background

Teachers’ job satisfaction has a significant impact on the lessons they teach since they are
directly involved in transferring knowledge to students(Hoque et al., 2023). The job satisfaction
of teachers and their achievement scores are interlinked; they represent a vital potential source

for improving the educational process(Igbal et al., 2016).

The influence of teachers on student learning achievement has been widely recognized in
educational research. Teachers play a pivotal role in creating a positive and conducive learning
environment, facilitating student engagement, and promoting academic success. Teacher job
satisfaction needs to be given considerable attention so as to enhance better job performance and
in turn positively influence the academic performance of students(S Otoum, 2021). performance
has been largely required all through the education history, either from students or teachers. One
crucial factor that can affect teachers' effectiveness and their impact on students is their level of

job satisfaction.

Job satisfaction is defined as "an affective (that is, emotional) reaction to one's job, resulting
from the incumbent's comparison of actual outcomes with those that are desired (expected,
deserved, and so on)" by (Igbal et al., 2016) after looking at the various definitions of the term.

The broad concept of job satisfaction is simply how employees behave about their jobs.

Job satisfaction describes how satisfied an employee is with the rewards she/he receives from
his/her job, especially in terms of intrinsic motivation. For these reasons, it is possible to say that
job satisfaction is the sum of people's feelings and beliefs about their current job(Crawford,
2017).Teachers who show more satisfaction with their jobs also show greater performance while

working(Igbal et al., 2016).

The most respected profession in the world is Teacher. He is a model and is consciously
imitated. According to (Tigas et al., 2022) the teacher is the pivot of any education system. In

fact, teachers are the strength of a nation.

Teachers develop performance style characteristics to their ways of relating to the world,

perceptually as well as cognitively.A person is, therefore, likely to act in a way that maximizes
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the use of his aptitudes(Usop et al., 2013). Raising teachers' job satisfaction can advance

teachers' preservation and promote the best prospects to go into the teaching field.

Teachers that have significantly high job satisfaction have higher tendency to desire to advance
their teaching efforts and to venture in continuing education.(S Otoum, 2021). The success of
any educational organization depends heavily on the effectiveness of its teachers, who are tasked

with transferring knowledge, supervising students, and enhancing the standard of instruction.

Teachers’ job satisfaction has a significant impact on the lessons they teach since they are

directly involved in transferring knowledge to students(Hoque et al., 2023).

Teacher satisfaction refers to the degree of contentment, fulfillment, and well-being that teachers
experience in their professional roles. Understanding the influence of teacher satisfaction on
student learning achievement is essential for enhancing educational practices and outcomes. we
explored the relationship between students learning achievements and job satisfaction among

teachers in our study.

1.2 Research Objective
1. To examine the correlation between teacher satisfaction and student learning

achievement.

2. To identify the specific factors of teacher satisfaction that have the most significant
impact on student learning outcomes.

3. To explore how teacher satisfaction affects student motivation, engagement, and
academic performance.

4. To investigate the role of teacher-student relationships in mediating the relationship
between teacher satisfaction and student learning achievement.

5. To assess the influence of classroom management practices influenced by teacher
satisfaction on student behavior and academic progress.

6. To explore the potential mechanisms through which teacher satisfaction influences
student learning achievement, such as instructional strategies, personalized attention, and

communication.
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1.3 Research Questions:
1. What is the relationship between teachers' satisfaction and students' learning

achievement?

2. How does teachers' satisfaction impact students' motivation and engagement in the
learning process?

3. What are the factors that contribute to teachers' satisfaction in the classroom?

4. How do different teaching strategies and methodologies influence teachers' satisfaction
and subsequently impact students' learning achievement?

5. To what extent does the level of teachers' experience and expertise affect their

satisfaction and students' learning achievement?

1. 4 Significance of the Study

Understanding the influence of teacher satisfaction on student learning achievement has practical
implications for educational policymakers, administrators, and practitioners. This review will
provide valuable insights into the importance of teacher satisfaction in educational contexts and
offer recommendations for strategies to improve teacher satisfaction and promote positive
student outcomes. By highlighting the critical role of teacher satisfaction, this study aims to
explore the factors that influence job satisfaction among teachers; it also aims to investigate

whether teachers job satisfaction effect on the academic performance of students.

1.5 Problem Statement

Researchers and practitioners have been interested in measuring human performance for a long
time(Adquisiciones et al., 2019). Since numerous studies have examined the impact of various
factors on student learning achievement, the specific influence of teacher satisfaction on student
outcomes remains an important area of investigation(Sherman et al., 2008). The relationship
between teacher satisfaction and student achievement is complex and multifaceted, involving
factors such as teaching effectiveness, classroom climate, teacher-student relationship, and
instructional practices. However, there is a need to delve deeper into this relationship and explore
the specific mechanisms through which teacher satisfaction influences student learning

achievement.
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1.6 Scope and Organization of the Review

This review paper will focus on studies conducted in educational settings across various levels,
including primary, secondary, and tertiary education. A variety of qualitative research designs
will be covered by the review. The review will also consider studies from diverse cultural and

contextual backgrounds to ensure a comprehensive analysis of the topic.
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Chapter two: Literature Review
2.1 Conceptual Framework
The conceptual framework for studying the influence of teachers' satisfaction on students'
learning achievement involves understanding the various factors and mechanisms through which
teachers' satisfaction can impact students' academic performance. It considers both the direct and
indirect pathways through which teachers' satisfaction affects students' learning outcomes.
The framework incorporates three main components: teachers' satisfaction as the independent
variable, students' learning achievement as the dependent variable, and mediating factors that
explain the relationship between teachers' satisfaction and students' learning achievement.
1. Teachers' Satisfaction:
Teachers' satisfaction refers to the overall fulfillment and contentment experienced by
teachers in their professional role. It encompasses various aspects, such as job
satisfaction, satisfaction with teaching conditions, satisfaction with administrative
support, and satisfaction with student-teacher relationships.
2. Mediating Factors:
a. Motivation and Engagement: Teachers' satisfaction can influence students' motivation
and engagement in the learning process. When teachers are satisfied with their
profession, they are more likely to demonstrate enthusiasm, passion, and dedication in
their teaching, which can positively impact students' motivation to learn and engage

actively in classroom activities.

b. Teaching Strategies and Methodologies: Teachers' satisfaction can also affect the
selection and implementation of teaching strategies and methodologies. Satisfied teachers
may be more inclined to adopt innovative and effective instructional approaches, which

can enhance students' learning experiences and achievement.

c. Classroom Environment: Teachers' satisfaction can create a positive classroom
environment characterized by supportive teacher-student relationships, effective
classroom management, and a conducive atmosphere for learning. Such an environment

can foster students' engagement, participation, and overall learning achievement.
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d. Teacher-Student Interactions: Teachers' satisfaction can influence the quality of
interactions between teachers and students. Satisfied teachers are more likely to provide
constructive feedback, individualized attention, and emotional support to students, which
can enhance students' self-esteem, motivation, and academic performance.
3. Students' Learning Achievement:
Students' learning achievement refers to the measurable academic outcomes and
performance levels attained by students. It includes factors such as grades, test scores,
knowledge acquisition, and skill development.
The conceptual framework suggests that teachers' satisfaction directly and indirectly influences
students' learning achievement through mediating factors. By examining these relationships,
researchers can gain insights into the complex mechanisms through which teachers' satisfaction
impacts students' academic success. This framework provides a foundation for empirical
investigation and can contribute to the development of strategies and interventions aimed at

enhancing both teachers' satisfaction and students' learning outcomes.

2.2 Theoretical Perspective

The theoretical perspective for studying the influence of teachers' satisfaction on students'
learning achievement draws on several relevant theories and frameworks that provide insights
into the underlying mechanisms and processes involved. Two key theoretical perspectives that
inform this research are the Job Satisfaction Theory and the Social Learning Theory.

Job Satisfaction Theory:

Job Satisfaction Theory posits that individuals' satisfaction with their job directly impacts their
motivation, engagement, and performance. Applied to the context of teaching, this theory
suggests that teachers' satisfaction with their profession, teaching conditions, and relationships
within the school environment can influence their teaching practices and subsequently impact
students' learning achievement. When teachers experience high levels of job satisfaction, they are
more likely to be motivated, enthusiastic, and committed, leading to effective instructional

practices and positive student outcomes.
Social Learning Theory:

Social Learning Theory emphasizes the role of observational learning and social interactions in

shaping behavior. In the context of teachers' satisfaction and students' learning achievement, this
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theory suggests that students learn not only from direct instruction but also by observing and
modeling the behaviors, attitudes, and emotions of their teachers. Satisfied teachers who
demonstrate enthusiasm, passion, and positive emotions in the classroom can serve as role
models for students, influencing their motivation, engagement, and learning outcomes.
Additionally, positive teacher-student relationships fostered by teachers' satisfaction can create a
supportive and conducive learning environment, encouraging students' active participation and

achievement.

By integrating the Job Satisfaction Theory and the Social Learning Theory, researchers can
explore the relationships between teachers' satisfaction, teaching practices, student motivation,
engagement, and learning achievement. This theoretical perspective helps to understand the
complex dynamics and mechanisms through which teachers' satisfaction influences students'
academic outcomes. Moreover, it highlights the importance of considering both the direct and
indirect effects of teachers' satisfaction, encompassing factors such as motivation, instructional
practices, classroom environment, and teacher-student interactions, in shaping students' learning

achievement.

By adopting this theoretical perspective, researchers can design empirical studies to examine the
specific pathways and processes through which teachers' satisfaction impacts students' academic
success. This understanding can inform the development of interventions, policies, and practices

aimed at enhancing teachers' satisfaction and optimizing students' learning outcomes.

2.3 literature review
Teachers have a significant impact on the educational experiences and outcomes of their

students. It has been found that one important factor that may have an impact on students'

learning achievement is their job satisfaction.

Teachers' satisfaction is closely linked to the classroom climate they create. A positive and
supportive learning environment, fostered by satisfied teachers, enhances students' sense of
belonging, self-esteem, and academic engagement, ultimately leading to higher achievement

(Tang et al., 2020)
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Satisfied teachers are more likely to employ effective instructional strategies, tailor their
teaching to students' needs, and provide timely feedback. These factors positively impact

students' understanding, skill development, and academic progress ((Kyriakides et al., 2018)).

Positive teacher-student relationships are crucial for promoting students' learning and
achievement. Satisfied teachers tend to build stronger bonds with their students,
demonstrating empathy, support, and trust. Such relationships foster a conducive learning

environment and enhance students' motivation and performance ((Roorda et al., 2011).

Satisfied teachers are more likely to have high expectations for their students and provide
constructive feedback to support their learning and growth. This combination of high
expectations and supportive feedback positively influences students' self-perception,
motivation, and achievement (Cohen et al., 2013; Kukliansky et al., 2020). Cohen et al. (2013)
found that teachers' job satisfaction was associated with higher expectations for student

success, leading to increased student achievement.

Satisfied teachers often engage in continuous professional development, seeking opportunities
to enhance their teaching skills and knowledge. This commitment to professional growth
translates into better instructional practices and improved student learning outcomes
(Ingersoll, 2012; Kyriakides et al., 2018). Ingersoll (2012) conducted a comprehensive review
and found that teachers' job satisfaction was positively related to their participation in

professional development activities, which, in turn, influenced student achievement.

The school culture and leadership also play a significant role in teachers' job satisfaction and
subsequently impact student learning achievement. Supportive and inclusive school
environments, effective communication, and collaborative decision-making contribute to

teachers' satisfaction and positively influence student outcomes ((Liu, 2021)).

It has been found that schools with positive cultures and strong leadership had higher levels of

teacher satisfaction, which, in turn, led to improved student achievement.
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Chapter three: Themes and Data analysis

3.1 Themes

Theme 1: Teachers' Job Satisfaction and Motivation

Job satisfaction is a critical factor influencing teachers' motivation and commitment to their
profession. When teachers are satisfied with their job, they are more likely to be motivated,
enthusiastic, and engaged in their teaching practices. The literature analysis reveals that job
satisfaction positively influences teachers' motivation, which, in turn, impacts students' learning
achievement. Satisfied teachers often demonstrate higher levels of commitment and invest more

effort in their instructional practices, leading to improved student outcomes.
Theme 2: Teacher-Student Relationships and Classroom Environment

Positive teacher-student relationships and a supportive classroom environment are crucial for
students' engagement, motivation, and learning achievement. The literature review highlights
that teachers' job satisfaction influences the quality of teacher-student interactions and the overall
classroom climate. Satisfied teachers are more likely to establish positive relationships with their

students, provide emotional support, and create a safe and inclusive learning environment.
Theme 3: Professional Development and Teaching Practices

Teachers' job satisfaction influences their engagement in professional development activities and
their adoption of effective teaching practices. Satisfied teachers are more likely to seek
opportunities for professional growth, attend workshops and training programs, and implement

innovative teaching strategies in their classrooms.
Theme 4: Teacher Expectations and Feedback

Teachers' job satisfaction influences their expectations for student success and the feedback they
provide to students. Satisfied teachers often have higher expectations for their students and

provide constructive feedback that supports their learning and growth.
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Theme 5: School Culture and Leadership

The school culture and leadership significantly impact teachers' job satisfaction and subsequently
influence student learning achievement. Supportive and inclusive school environments, effective
communication, and collaborative decision-making contribute to teachers' job satisfaction and

positively influence student outcomes.
Theme 6: Student Motivation and Engagement

Teachers' job satisfaction can influence student motivation and engagement in the learning
process. Satisfied teachers who demonstrate enthusiasm, passion, and dedication in their teaching
practices can positively impact students' motivation to learn and actively engage in classroom

activities.
Theme 7: Academic Achievement and Learning Outcomes

Teachers' job satisfaction ultimately influences students' academic achievement and learning
outcomes. Satisfied teachers who employ effective teaching strategies, establish positive
relationships, and create conducive learning environments contribute to improved student

performance and success.

3.2 Data analysis
Several studies have found a significant positive correlation between teachers' job satisfaction

and their motivation levels. For example, a study conducted by (Zhang et al., 2019) analyzed
survey data from a large sample of teachers and found that higher job satisfaction was associated
with increased motivation and engagement in teaching. Similarly, a meta-analysis by (Seppila et
al., 2020) examined multiple studies and found a consistent positive relationship between job
satisfaction and teachers' motivation. These findings suggest that addressing factors that
contribute to teachers' job satisfaction can have a direct impact on their motivation, leading to

improved student learning outcomes.

Research studies have consistently shown that teachers' job satisfaction is associated with
positive teacher-student relationships and a supportive classroom environment. For instance, a
study by (Roorda et al., 2011)examined the link between teacher job satisfaction and student
engagement in a sample of secondary schools. The results indicated that satisfied teachers

fostered stronger teacher-student relationships, leading to higher levels of student engagement.
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Similarly, a study by (Pianta et al., 2020)found that teachers' job satisfaction was positively
associated with a positive classroom climate and improved student outcomes. These findings
underscore the importance of teachers' job satisfaction in creating a conducive learning

environment that promotes student engagement and achievement.

Several studies have examined the relationship between teachers' job satisfaction, professional
development, and teaching practices. For example, a study by (Kyriakides et al., 2018) explored
the impact of job satisfaction on teaching practices in a sample of primary schools. The findings
revealed that satisfied teachers were more engaged in professional development activities and
were more likely to implement evidence-based teaching strategies, resulting in improved student
learning outcomes. Similarly, a meta-analysis by (Ingersoll, 2012)found a positive association
between teachers' job satisfaction and their engagement in professional development, which, in
turn, influenced student achievement. These findings highlight the role of teachers' job
satisfaction in promoting continuous professional growth and enhancing teaching practices that

positively impact student learning.

Research studies have consistently shown that teachers' job satisfaction is related to their
expectations for student achievement and the quality of feedback they provide. For instance, a
study by (Thapa et al., 2013) examined the relationship between teachers' job satisfaction and
student achievement in a large sample of schools. The results indicated that satisfied teachers had
higher expectations for student success, leading to increased student achievement. Furthermore, a
study by (Tal & Kukliansky, 2020) found that teachers' job satisfaction was positively associated
with the provision of constructive feedback, which positively influenced students' self-
perception, motivation, and academic performance. These findings underscore the importance of
teachers' job satisfaction in shaping teacher expectations and the quality of feedback that students

receive.

Multiple studies have examined the relationship between school culture, leadership, teachers' job
satisfaction, and student achievement. For example, a study by (Liu et al., 2021)investigated the
impact of school culture on job satisfaction and student achievement in a sample of schools. The
findings indicated that schools with positive cultures and strong leadership had higher levels of
teacher satisfaction, which, in turn, led to improved student achievement. Similarly, a meta-

analysis by (Leithwood et al., 2020) found thatsupportive and effective leadership practices were
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associated with higher levels of teacher job satisfaction and improved student outcomes. These
findings emphasize the role of the school culture and leadership in fostering teachers' job

satisfaction, which ultimately contributes to positive student learning achievement.

Several studies have explored the relationship between teachers' job satisfaction and student
motivation and engagement. For instance, a study by (Tang et al., 2020) examined the impact of
teachers' job satisfaction on student achievement in a sample of schools. The results revealed that
satisfied teachers created a positive and supportive classroom environment that enhanced
students' sense of belonging, self-esteem, and academic engagement, leading to higher
achievement. Similarly, a study by (Dehghan et al., 2018)found that teachers' job satisfaction
positively influenced students' intrinsic motivation and engagement in the learning process.
These findings highlight the important role of teachers' job satisfaction in fostering student

motivation and active engagement.

Numerous studies have examined the relationship between teachers' job satisfaction and student
academic achievement. For example, a meta-analysis by (Hattie & Zierer, 2017) synthesized
findings from multiple studies and found a moderate positive relationship between teachers' job
satisfaction and student achievement. Additionally, a study by (Liang et al., 2019) investigated
the impact of teachers' job satisfaction on student academic performance in a sample of schools.
The results indicated that higher levels of teachers' job satisfaction were associated with
improved student test scores and academic outcomes. These findings underscore the significance

of teachers' job satisfaction in shaping student achievement and learning outcomes.
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Chapter four: Conclusion and recommendation

Conclusion:

teachers' job satisfaction significantly influences students' learning achievement. By prioritizing
teachers' satisfaction and addressing the factors that contribute to it, schools and educational
institutions can create an environment conducive to optimal student outcomes. The
recommendations provided aim to enhance teachers' job satisfaction and promote student
learning achievement, ultimately contributing to the overall improvement of education systems.
By implementing these recommendations, schools can cultivate a positive and supportive

learning environment that empowers both teachers and students to thrive.

The literature review on teachers' satisfaction and students' learning achievement provides
valuable insights into the complex relationship between these two factors. The analysis of
various themes highlights the significant impact of teachers' job satisfaction on student

outcomes, including metivation, engagement, academic achievement, and overall learning

SUCCECSS.

Teachers' satisfaction, encompassing job satisfaction, teaching conditions, administrative
support, and student-teacher relationships, plays a crucial role in creating a positive classroom
environment, establishing supportive teacher-student relationships, and implementing effective
teaching practices. Satisfied teachers are more motivated, engaged, and committed to their
profession, which directly influences their instructional approaches and interactions with

students.

The findings suggest that teachers' job satisfaction directly and indirectly affects students'
learning outcomes through mediating factors such as student motivation, classroom environment,
teaching strategies, and teacher-student interactions. When teachers are satisfied with their
profession, they are more likely to demonstrate enthusiasm, passion, and dedication in their
teaching, which can positively impact students' motivation to learn and engage actively in

classroom activities.

Moreover, satisfied teachers are more inclined to adopt innovative and effective instructional

approaches, which can enhance students' learning experiences and achievement. They create a
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positive classroom environment characterized by supportive teacher-student relationships,
effective classroom management, and a conducive atmosphere for learning. Such an environment

fosters students' engagement, participation, and overall learning achievement.

Satisfied teachers also provide constructive feedback, individualized attention, and emotional
support to students, enhancing their self-esteem, motivation, and academic performance.
Furthermore, teachers' job satisfaction influences their expectations for student success, leading
to increased student achievement. Satisfied teachers often engage in continuous professional
development, seeking opportunities to enhance their teaching skills and knowledge, which

translates into better instructional practices and improved student learning outcomes.

The school culture and leadership also play a significant role in teachers' job satisfaction and
subsequently impact student learning achievement. Supportive and inclusive school
environments, effective communication, and collaborative decision-making contribute to

teachers' satisfaction and positively influence student outcomes.
Recommendations

According to the literature review, several recommendations can be made to enhance teachers'

satisfaction and promote students' learning achievement:

1. Supportive Work Environment: Schools should prioritize creating a supportive work
environment that values and recognizes teachers' contributions. This includes providing adequate
resources, professional development opportunities, and administrative support. Efforts should be
made to foster a positive school culture, effective communication, and collaborative decision-

making processes.

2. Professional Development: Schools should invest in continuous professional development
programs that address teachers' needs and promote their growth. These programs should focus on
enhancing teaching strategies, instructional methodologies, and classroom management
techniques. Providing opportunities for collaboration and sharing best practices among teachers

can also contribute to their job satisfaction and effectiveness.

3. Teacher Evaluation and Feedback: Implement fair and constructive teacher evaluation

processes that provide meaningful feedback and support professional growth. Feedback should
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be aligned with specific goals and expectations, helping teachers improve their instructional
practices and student outcomes. Encouraging peer observations and mentoring can enhance the

sense of support and learning among teachers.

4. Supportive Teacher-Student Relationships: Promote the development of positive teacher-
student relationships through training and professional development. Teachers should be
encouraged to provide individualized attention, constructive feedback, and emotional support to
students. Creating a safe and inclusive classroom environment where students feel valued and

respected can foster their engagement and motivation to learn.

5. Teacher Empowerment and Autonomy: Provide teachers with autonomy and decision-making
authority in their classrooms. Encourage them to explore innovative teaching strategies and adapt
them to meet the unique needs of their students. Empowering teachers to make instructional
decisions based on their professional judgment can enhance their sense of satisfaction and

efficacy.

6. Parent and Community Engagement: Foster collaboration and engagement between teachers,
parents, and the community. Establish open lines of communication and involve parents in their
children's education. Encouraging parental involvement in school activities and supporting

community partnerships can create a supportive network that benefits both teachers and students.

7. Policy Support: Advocate for supportive policies at the institutional and governmental levels
that prioritize teachers' job satisfaction and well-being. This includes fair compensation,
manageable workloads, and policies that address issues such as class sizes, resources, and
teacher-student ratios. Policymakers should recognize the critical role of teachers in promoting

student learning achievement and ensure that they are adequately supported.
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