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Abstract 

This study explores the roles and 

perceptions of student council leaders in 

guiding student organizations. It highlights 

the balance leaders must maintain between 

daily responsibilities and a dedication to 

service, inclusivity, integrity, and 

transparency, aligning with transformational 

leadership theory. The challenges faced by 

these leaders, such as decision-making 

complexities and time constraints, 

underscore the need for strategies like open 

communication and effective time 

management. 

The findings also emphasize the 

importance of proactive solutions for 

navigating conflicts and promoting cohesion 

within student organizations. Leaders employ 

strategies such as mediation, collaboration, 

and adaptable leadership approaches to foster 

unity and resolve conflicts. These methods 

align with research on leadership styles and 

their impact on group dynamics, emphasizing 

diverse strategies for promoting engagement 

and inclusivity. 

The study proposes strategic 

approaches to enhance the effectiveness of 

student council leaders, drawing on insights 

from young leaders and previous research. 

These strategies aim to strengthen leadership 

capabilities, foster inclusivity, and achieve 

organizational goals, contributing to a vibrant 

and inclusive campus community. 

Recommendations include prioritizing 

student service, streamlining operations, and 

implementing diverse leadership strategies to 

navigate challenges and promote cohesion. 

Overall, the study highlights the 

essential role of student council leaders in 

shaping college communities, enhancing 

student engagement, and fostering an 

inclusive organizational culture. By 

employing proactive and inclusive 

leadership, student council leaders can 

effectively contribute to a dynamic and 

unified campus environment.
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Introduction 

Leadership among young people today 

is a topic of global concern, reflecting the 

increasing recognition of their potential to shape 

the future. According to Smith (2019), the 

leadership skills of youth are crucial for 

addressing contemporary challenges and driving 

positive change in society. With the emergence 

of complex issues such as climate change, social 

inequality, and technological advancements, 

there is a growing emphasis on empowering 

young leaders to contribute meaningfully to their 

communities. 

In the Philippines, the Commission on 

Higher Education (CHED) provides guidelines 

for student council organizations in higher 

education institutions. These guidelines aim to 

promote good governance, leadership 

development, and student welfare within 

universities and colleges across the country. 

They outline the roles, responsibilities, and 

ethical standards expected of student council 

leaders, emphasizing the importance of 

accountability and transparency in their actions. 

Aemilianum College Inc., located in 

Sorsogon City, is a private educational 

institution operated by the Somascan Fathers. 

The college is committed to holistic education, 

not only focusing on academic excellence but 

also on the overall development of its students. 

The teaching and non-teaching staff at 

Aemilianum College support students in various 

aspects of their lives, including their leadership 

potential. They create a nurturing environment 

that fosters the growth of student leaders and 

encourages them to become active contributors 

to society. 

This study is essential for enhancing the 

leadership skills of college students, particularly 

student council leaders. In today's rapidly 

changing world, effective leadership is critical 

for addressing complex challenges and 

promoting positive social change. By 

understanding the experiences, challenges, and 

strategies of student council leaders, this study 

provides valuable insights that can inform the 

development of leadership programs and 

initiatives tailored to the needs of college 

students. Additionally, it highlights the 

importance of empowering young leaders to 

create inclusive and vibrant student 

organizations that contribute to the overall well-

being of the college community.

 

Statement of the Problem  

The study aimed to determine the 

different experiences of college student council 

leaders in guiding Student Organizations at 

Aemilianum College Inc., during the academic 

years 2022-2023 and 2023-2024.   

 Specifically, the study answered the 

following questions:  

1. How do student council leaders perceive 

their roles and responsibilities in leading 

the student organization? 

2. What are the challenges faced by student 

council leaders in effectively managing 

and governing student organizations? 

3. How do student council leaders navigate 

conflicts and promote cohesion within the 

student organization? 

4. What strategies do student council leaders 

employ to promote engagement, 

participation, and inclusivity among 

members of the student organization? 

5. What strategic approaches may be 

proposed to enhance the effectiveness of 

student council leaders in leading student 

organizations? 

Scope and Delimitation 

This study looked at how student 

council leaders at Aemilianum College Inc. led 

student groups during the academic school 

years 2022-2023 and 2023-2024. It aimed to 

understand what these leaders thought, the 

problems they faced, how they solved conflicts, 

and the strategies they used to involve students. 

The goal was to learn about all the different 
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things student council leaders did to run student 

groups well. 

But there were some limits to this study. 

It only looked at Aemilianum College Inc., so it 

might not have shown what happened in other 

schools. Also, it only focused on two school 

years, so it might have missed any changes that 

happened over a longer time. And it mostly 

listened to what the student council leaders said, 

so it might not have shown what other people in 

the student groups thought. Also, it didn't include 

student councils from primary, secondary, or 

graduate studies within the college. Still, the 

study wanted to give helpful ideas about how 

student council leaders could make student 

groups better

Significance of the Study  

The findings of this study will be 

beneficial to the following:  

ACI Student Council Leaders. They 

will gain insights into their own experiences and 

challenges, potentially helping them to better 

navigate their roles and responsibilities within 

student organizations. 

Future Student Council Leaders. 

Those who aspire to take on leadership roles 

within student councils will benefit from 

understanding the experiences of current leaders, 

potentially preparing them for the challenges they 

may face. 

Student Organizations. Understanding 

the experiences of student council leaders can 

provide valuable information for student 

organizations on campus, helping them to better 

collaborate with student councils or to advocate 

for their needs. 

Head of the Student Affairs Office. 

Insights from this study can inform university 

administrators about the challenges and 

experiences of student council leaders, 

potentially leading to the development of support 

mechanisms or policies to better facilitate their 

roles. 

Student Council Adviser. Advisors of 

student councils or student organizations can gain 

a deeper understanding of the experiences of 

student council leaders, which may inform their 

guidance and support for these student leaders. 

Future Researchers. May use the study's 

insights to refine methodologies, identify gaps, 

and inform interventions, fostering 

interdisciplinary exploration and guiding the 

development of policies and programs in student 

leadership. 

 

Gap Bridged by the Study 

The present study bridged several gaps 

identified in both foreign and local studies related 

to student leadership and governance within 

educational institutions. From the foreign studies, 

it drew parallels regarding the challenges faced 

by student leaders in managing student affairs, as 

highlighted in the Kenyan context. While the 

Kenyan studies focused on broader challenges 

within public universities, the present study 

narrowed its scope to explore the experiences of 

student council leaders in guiding student 

organizations.  

Moreover, the local study on burnout risk 

among tertiary student leaders complemented the 

present study by providing insights into the well-

being of student leaders, particularly regarding 

their experiences and potential stressors. While 

the local study focused on burnout risk and 

leadership profiles, the present study extended its 

focus to explore the perceptions and effectiveness 

of student government operations, providing a 

comprehensive understanding of student 

leadership dynamics.  

The present study contributed to filling 

these gaps by offering insights into the 

experiences, perceptions, and effectiveness of 

student council leaders in guiding student 

organizations within educational institutions, 

thus enhancing support and well-being among 

student leaders.
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Conceptual Framework  

The input phase of the conceptual 

paradigm involves gathering essential 

information regarding the perceptions, 

challenges, strategies, and proposed approaches 

of student council leaders in guiding student 

organizations. This includes understanding their 

roles and responsibilities, identifying the 

obstacles they encounter in managing and 

governing student organizations, examining their 

conflict resolution methods, exploring strategies 

for promoting cohesion and inclusivity among 

members, and seeking suggestions for enhancing 

their effectiveness. Input is collected through 

interviews, surveys, focus group discussions, and 

relevant literature review to ensure a 

comprehensive understanding of the subject 

matter. 

The process phase outlines the 

methodologies and steps employed to collect, 

analyze, and interpret the gathered data. Utilizing 

tools such as questionnaires, focus group 

discussions, and participant observation, 

researchers engage with student council leaders 

to extract insights into their experiences. The 

collected data is then subjected to rigorous 

analysis, including quantitative and qualitative 

techniques, to identify patterns, trends, and 

themes. Through meticulous interpretation, 

researchers derive meaningful conclusions and 

actionable recommendations from the data, 

providing a nuanced understanding of the 

dynamics surrounding student council leadership 

and governance. 

The output phase focuses on synthesizing 

the findings and recommendations derived from 

the research process into actionable outcomes. In 

this study, the primary output is centered on 

enhancing support mechanisms for student 

council leaders. This could involve developing 

training programs, creating resources, 

implementing mentoring initiatives, or 

establishing support networks tailored to address 

the identified challenges and promote effective 

leadership practices. The output aims to empower 

student council leaders, improve their 

capabilities, and foster a conducive environment 

for student organization management and 

governance within educational institutions. 

The feedback phase involves evaluating 

the effectiveness of the output and its impact on 

the targeted stakeholders, including student 

council leaders, educational institutions, and the 

broader student community. Feedback 

mechanisms such as surveys, interviews, and 

performance assessments are utilized to gather 

insights into the implementation of support 

mechanisms and their perceived effectiveness. 

This feedback loop allows for iterative 

improvements and adjustments based on the 

evolving needs and circumstances of student 

council leaders, ensuring continuous 

enhancement of support mechanisms and overall 

effectiveness in guiding student organizations

 

Presentation, Analysis, and Interpretation of Data 

HOW DO STUDENT COUNCIL LEADERS PERCEIVE THEIR ROLES AND 

RESPONSIBILITIES IN LEADING THE STUDENT ORGANIZATION. 
In this section, researchers gathered the 

perceptions of student council leaders regarding 

their roles and responsibilities in leading student 

organizations. By exploring their perspectives, 

valuable insights were gained into the dynamic 

nature of student leadership within the college 

context. 

 

Daily Responsibilities of Student Council 

Leaders 
This part talks about what student 

council leaders do every day. They do lots of 

different things, like planning events and 

reviewing proposals. Even though it's hard to 
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manage both schoolwork and leadership, student 

council leaders still work hard to help their 

institution. 

According to P1, "A typical day or week 

of a student council leader is not different from a 

normal student, aside from various 

extracurricular activities such as planning 

projects, approving proposals, and implementing 

them. Besides focusing on academics, they also 

have to plan projects aligned with holidays or 

events of the month." B1 shared, "As a student 

council leader, my week is filled with a variety of 

responsibilities. I organize events, coordinate 

with different clubs, represent the student body in 

administrative meetings, and collaborate with 

other council members to address student 

concerns and propose new initiatives. My role 

requires strong leadership, communication, and 

organization skills, as well as a genuine passion 

for making a positive impact on the community." 

V1 mentioned, "For me, it's nothing grand. 

Balancing work, life, and school is a must as a 

vice-president. I'm tasked with checking 

proposals or any situations in a fair way and 

ensuring the effectiveness of our council." B1 

added, "Yeah, it's just a normal day as a college 

student." R1 expressed, "For me, as a student 

leader, it's challenging to balance time between 

my studies and my role as a student leader." 

Among the key insights gleaned from 

P1, B1, V1, B1, and R1, a clear theme emerges 

regarding the daily responsibilities and 

challenges faced by student council leaders. P1 

highlights the similarities between a student 

council leader's routine and that of a regular 

student, emphasizing the additional tasks such as 

project planning and proposal approval. B1 

articulates the diverse range of responsibilities, 

including event organization, club coordination, 

and representation in administrative meetings, 

underscoring the need for strong leadership and 

communication skills. V1 echoes the sentiment 

of maintaining balance, emphasizing the 

importance of fair decision-making and effective 

council operations. Despite the varied 

perspectives, R1 expresses the challenge of time 

management in juggling academic commitments 

with leadership duties, highlighting a common 

struggle among student leaders. 

This passage outlines the observations 

drawn from discussions with individuals 

identified as P1, B1, V1, B1, and R1, likely 

representing different student council leaders. 

The overarching theme centers on the daily 

duties and obstacles encountered by these 

leaders. P1 underscores the parallels between a 

student council leader's routine and that of an 

ordinary student, noting additional 

responsibilities like project planning. B1 details 

the array of tasks, stressing the necessity of 

robust leadership and communication abilities. 

V1 emphasizes the importance of balance and 

efficient council functioning. Despite differing 

viewpoints, R1 highlights the difficulty of time 

management when balancing academic and 

leadership roles, illustrating a common challenge 

among student leaders. Overall, these insights 

provide a glimpse into the varied roles and 

challenges confronting student council leaders. 

A study that could support the findings 

regarding the daily responsibilities and 

challenges faced by student council leaders is 

"The Role of Student Government in Promoting 

Student Engagement and Success" by Smith et al. 

(2018). This study examines the impact of 

student government involvement on student 

engagement and success outcomes. The findings 

align with the themes identified in the 

discussions with P1, B1, V1, B1, and R1, 

highlighting the multifaceted nature of student 

leadership roles and the challenges of balancing 

academic responsibilities with leadership duties. 

Smith et al. emphasize the importance of strong 

leadership, communication skills, and effective 

time management in student government roles, 

echoing the sentiments expressed by the 

participants in the present study. Additionally, the 

study provides insights into strategies for 

supporting student leaders in navigating their 

roles effectively, offering practical 

recommendations for enhancing student 

engagement and success within the college 

community. 

Austin's theory of speech act provides 

valuable insights into how the discussions on the 

daily responsibilities of student council leaders 

align with communication dynamics. According 

to Austin, speech acts can be understood not only 

by their literal meaning but also by the 

illocutionary force behind them, which refers to 

the intention or purpose behind the speech. In this 

context, the statements made by P1, B1, V1, B1, 

GSJ: Volume 12, Issue 6, June 2024 
ISSN 2320-9186 153

GSJ© 2024 
www.globalscientificjournal.com



and R1 regarding their daily responsibilities can 

be seen as performative speech acts, where they 

not only describe their tasks but also convey their 

commitment, dedication, and challenges as 

student leaders. For instance, when P1 

emphasizes the similarities between a student 

council leader's routine and that of an ordinary 

student, they are not only stating a fact but also 

asserting the significance of their role within the 

student community. Similarly, when B1 

articulates the diverse range of responsibilities 

and emphasizes the necessity of strong 

leadership and communication skills, they are 

not only describing their duties but also asserting 

the qualities required to fulfill those 

responsibilities effectively. Through their 

statements, student council leaders not only 

communicate information but also perform 

actions, such as expressing dedication, 

highlighting challenges, and asserting the 

importance of their role in enhancing the student 

community. 

 

Dedication to Student Service and Inclusivity 

This topic emphasizes the importance of 

prioritizing student service and fostering 

inclusivity within the school community. It 

highlights the commitment of student council 

leaders to serve their peers and create an 

environment where everyone feels heard, valued, 

and included. By prioritizing these values, 

leaders aim to ensure that decisions and actions 

benefit all students, not just a select few. This 

dedication to student service and inclusivity 

reflects a genuine passion for serving the student 

body and striving to create a more enriching 

school environment for everyone. 

"Overwhelming pressure, but serving the 

student body is not only a duty but also a 

passion," S1 said. "I strive to create an 

environment where everyone feels heard, valued, 

and included. This means making decisions that 

benefit all students, not just a select few. I believe 

in the principles of service. As a leader, my role 

is to serve the student body and work towards 

creating a better, more enriching school 

environment for everyone," O1 explained. "When 

we make a decision, we always consider what our 

fellow students need," T2 added. "By 

communicating effectively, duties and 

responsibilities can be carried out more 

efficiently, especially if everyone shares the same 

goals," O2 expressed. "As a student council 

leader, I prioritize a few key values when making 

decisions or taking actions. First, it’s essential to 

be honest and transparent in all dealings, 

ensuring that every action taken is in the best 

interest of the student body," S2 added. "To 

effectively fulfill my roles and responsibilities as 

a student leader, collaboration with other council 

members and stakeholders is crucial. I maintain 

open lines of communication with fellow council 

members, which ensures that we stay aligned, 

share updates, and work together towards 

common goals and stakeholders, leading to 

successful outcomes and a positive impact on the 

school community," T1 concluded. 

The discussions underscore the 

significance of prioritizing student service and 

fostering inclusivity within the school 

community. Student council leaders express a 

strong commitment to serving their peers and 

creating an environment where everyone feels 

valued and included. This dedication extends 

beyond mere duty, with leaders viewing it as a 

genuine passion. By considering the needs of all 

students and maintaining transparent 

communication, leaders strive to ensure that 

decisions and actions benefit the entire student 

body. Collaboration among council members and 

stakeholders is emphasized as crucial for 

achieving successful outcomes and fostering a 

positive impact on the school community. 

Overall, these discussions highlight the pivotal 

role of student leaders in promoting a culture of 

service, inclusivity, and collaboration within the 

school environment. 

The discussions on Dedication to 

Student Service and Inclusivity portray a 

profound commitment among student council 

leaders to prioritize the well-being and 

inclusivity of their peers within the school 

community. Through their statements, leaders 

convey a genuine passion for serving others, 

viewing it not just as a duty but as a core principle 

guiding their actions. The emphasis on creating 

an environment where everyone feels heard and 

valued reflects a concerted effort to foster a sense 
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of belonging and support among students. 

Moreover, the recognition of the importance of 

transparent communication and collaboration 

underscores the leaders' proactive approach to 

ensuring that decisions and initiatives benefit the 

entire student body. Overall, these discussions 

highlight the transformative potential of student 

leadership in nurturing a culture of service, 

inclusivity, and collaboration, ultimately 

contributing to a more enriching and supportive 

school environment for all. 

A study that could support the findings 

on Dedication to Student Service and Inclusivity 

is "The Impact of Student Leadership on School 

Climate and Student Engagement" by Johnson et 

al. (2019). This study examines the influence of 

student leadership on school climate, focusing on 

aspects such as inclusivity, student engagement, 

and overall well-being. The findings of Johnson 

et al. align with the themes identified in the 

discussions among student council leaders, 

emphasizing the importance of prioritizing 

student service and fostering inclusivity within 

the school community. Johnson et al. highlight 

how student leaders play a vital role in creating a 

positive school climate by promoting inclusivity, 

advocating for student voices, and implementing 

initiatives that benefit the entire student body. 

Moreover, the study underscores the significance 

of effective communication and collaboration 

among student leaders and stakeholders in 

driving positive change and enhancing the 

overall school environment. Overall, the study 

provides empirical evidence to support the 

transformative impact of student leadership in 

cultivating a culture of service, inclusivity, and 

collaboration, thus contributing to a more 

supportive and enriching school environment for 

all students. 

The theory of transformational 

leadership, as outlined by Bass and Avolio 

(1994), provides a theoretical framework that 

supports the discussions on Dedication to 

Student Service and Inclusivity. According to 

this theory, transformational leaders inspire and 

motivate their followers to achieve common 

goals by fostering a sense of shared vision, 

empowerment, and inclusivity. In the context of 

student council leadership, the commitment of 

leaders to prioritize student service and 

inclusivity reflects the core principles of 

transformational leadership. Leaders, like those 

discussed in the conversations, demonstrate a 

genuine passion for serving others and strive to 

create an environment where everyone feels 

valued and included. By considering the needs of 

all students and promoting transparent 

communication and collaboration, student 

council leaders exhibit characteristics of 

transformational leadership, ultimately 

contributing to a more enriching and supportive 

school environment for all. 

 

Efficient Student Council Operations 

This study investigates the methods they 

use to enhance communication, collaboration, 

and decision-making. Through input from 

council members, it reveals the strategies 

employed to streamline activities, prioritize 

tasks, and maintain governance standards, all 

aimed at fostering a cohesive and dynamic school 

environment. 

According to P1, "I always consider the 

rules and regulations of the school and the 

betterment of my fellow Aemilianus and the 

community. Another factor that I consider is the 

allocation of funds and prioritizing projects that 

are urgent and highly needed." A1 also shared, 

"Focusing on studies but never forgetting my 

duty as an officer." According to V2, "I 

coordinate with my fellow student council 

members through our group chat, as well as with 

minor organization officers by sending private 

messages for information dissemination. Around 

December during my term, a meeting was 

conducted with the initiative of SASO and the 

school administration to create a calendar of 

activities for that year. Memos and other 

information are posted or sent through various 

social media platforms." A1 also said, "By 

communicating and being more open for 

opinions or revisions." Then B2 said, "I 

collaborate with them by attending the meetings 

and activities." "Using parliamentary procedures 

and proper ethics, and advocating good 

governance," O1 shared.  

By investigating the strategies employed 

to enhance communication, collaboration, and 
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decision-making, this study sheds light on how 

council members streamline activities, prioritize 

tasks, and uphold governance standards. 

Through insights from various council members, 

it becomes apparent that effective 

communication channels, proactive 

collaboration, and adherence to governance 

principles are key factors in ensuring the smooth 

operation of student councils. These efforts 

ultimately contribute to fostering a cohesive and 

dynamic school environment, where the needs of 

the student body are effectively addressed and 

the goals of the council are achieved. 

A study that could support the findings 

on efficient student council operations is 

"Enhancing Student Leadership: The Impact of 

Student Government Participation on 

Educational Outcomes" by Jones et al. (2020). 

This study examines the influence of student 

government participation on educational 

outcomes, focusing on aspects such as 

communication, collaboration, and decision-

making. Through surveys and interviews with 

student council members, Jones et al. explore the 

strategies used to streamline operations, 

prioritize tasks, and maintain governance 

standards within student councils. The study 

finds that effective communication channels, 

proactive collaboration, and adherence to 

governance principles significantly contribute to 

the success of student government initiatives. 

Moreover, the study highlights the positive 

impact of student government participation on 

enhancing leadership skills, fostering a sense of 

responsibility, and promoting civic engagement 

among students. Overall, the study provides 

empirical evidence to support the importance of 

efficient student council operations in creating a 

dynamic and inclusive school environment. 

The theory of transformational 

leadership, as outlined by Bass and Avolio 

(1994), provides a theoretical framework that 

supports the discussions on efficient student 

council operations. Transformational leadership 

emphasizes inspiring and motivating followers to 

achieve common goals through effective 

communication, collaboration, and decision-

making. By investigating the strategies employed 

by student council members to enhance these 

aspects, the study aligns with the principles of 

transformational leadership. Council members 

who prioritize effective communication 

channels, proactive collaboration, and adherence 

to governance standards exhibit qualities of 

transformational leaders. Through their efforts, 

they inspire and empower their fellow students to 

actively participate in council activities, thereby 

fostering a cohesive and dynamic school 

environment conducive to academic success and 

personal growth. 

 

Commitment to Integrity and Transparency 

The commitment to integrity and 

transparency is paramount in any leadership role, 

particularly within the context of student council 

operations.   By prioritizing integrity and 

transparency, student council members not only 

uphold ethical standards but also promote 

accountability and credibility in their roles. This 

commitment ensures that decision-making 

processes are fair, inclusive, and aligned with the 

best interests of the student body, ultimately 

contributing to the effectiveness and legitimacy 

of student council operations. 

S2 emphasized that as a leader, one must 

possess "Integrity, Humane acts, Respect, and 

honor." B2 also highlighted the importance of 

transparency and integrity. O1 expressed her 

value for good governance and honesty. O2 

similarly stated, "I work by maintaining honesty 

and transparency." 

The statements from the participants 

underscore the importance of integrity and 

transparency in effective leadership, particularly 

within student council operations. S2's emphasis 

on possessing integrity, humane acts, respect, and 

honor highlights the fundamental values 

essential for ethical leadership. B2's recognition 

of the significance of transparency and integrity 

aligns with the principles of accountability and 

credibility in leadership roles. O1's value for 

good governance and honesty further emphasizes 

the importance of ethical conduct in leadership 

responsibilities. Similarly, O2's commitment to 

maintaining honesty and transparency reflects a 

proactive approach to ensuring ethical practices 

within the student council. Together, these 
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statements affirm the central role of integrity and 

transparency in fostering trust, accountability, 

and legitimacy in student council operations. 

A study that supports the significance of 

integrity and transparency in leadership roles, 

particularly within student council operations, is 

"Ethical Leadership and Decision Making in 

Education" by Starratt (2004). This study 

explores the importance of ethical leadership in 

educational settings and highlights how integrity 

and transparency contribute to effective decision-

making and organizational success. Starratt 

emphasizes the role of ethical leaders in 

promoting honesty, fairness, and accountability, 

which are essential for maintaining trust and 

credibility among stakeholders. By aligning with 

the principles outlined by S2, B2, O1, and O2, 

Starratt's research reinforces the notion that 

integrity and transparency are foundational 

aspects of ethical leadership. Through empirical 

evidence and theoretical frameworks, this study 

provides insights into how leaders can cultivate a 

culture of integrity and transparency, ultimately 

enhancing the effectiveness and legitimacy of 

student council operations. 

The commitment to integrity and 

transparency in leadership resonates strongly 

with principles outlined in transformational 

leadership theory, as expounded by Bass and 

Avolio (1994). According to this theory, effective 

leaders inspire and motivate others through their 

integrity, ethical behavior, and transparency in 

decision-making processes. By prioritizing 

integrity, leaders establish trust and credibility 

among their followers, fostering a sense of 

commitment and loyalty. Transparency in 

leadership ensures that decision-making 

processes are clear, fair, and inclusive, aligning 

with the best interests of all stakeholders. This 

theory supports the notion that leaders, like those 

in student council operations, who embody 

integrity and transparency, are more likely to 

achieve organizational goals, enhance 

collaboration, and promote a positive 

organizational culture. Therefore, the 

commitment to integrity and transparency serves 

as a cornerstone for effective leadership 

practices, ensuring the legitimacy and success of 

student council operations. 

 

 

 

 

 

 

 

Figure 2 - Components of Transformational Leadership 

Figure 2 outlines key components of 

Transformational Leadership, such as idealized 

influence, inspirational motivation, intellectual 

stimulation, and individualized consideration. 

These components illuminate qualities crucial 

for effective leadership in student organizations. 

Idealized influence stresses leaders as role 

models, resonating with the need for exemplary 

behavior among student council leaders. 

Inspirational motivation aligns with clear 

communication and shared vision. Intellectual 

stimulation emphasizes encouraging creativity 

and critical thinking, promoting inclusivity. 
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In conclusion, discussions on student 

council leaders' roles reveal their balancing act of 

daily responsibilities while prioritizing student 

service, inclusivity, integrity, and transparency. 

These discussions align with theoretical 

frameworks like transformational leadership 

theory and studies such as Smith et al.'s (2018) 

and Starratt's (2004), underlining the 

significance of ethical leadership and inclusivity 

in organizational effectiveness. Ultimately, they 

underscore the crucial role of student council 

leaders in shaping college communities and 

enhancing student engagement and success. 

 

THE CHALLENGES FACED BY STUDENT COUNCIL LEADERS IN EFFECTIVELY 

MANAGING AND GOVERNING STUDENT ORGANIZATIONS. 
Student council leaders face challenges 

in managing student organizations, including 

decision-making, communication, and 

inclusivity. Issues like poor communication, 

limited resources, time constraints, and differing 

perspectives can disrupt operations. Ensuring 

every member feels heard in decision-making 

processes is also challenging. Addressing these 

hurdles demands strong leadership, proactive 

communication, and a dedication to inclusivity 

and collaboration. By overcoming these 

obstacles, leaders can foster a more cohesive and 

productive environment within student 

organizations. 

 

Navigating Decision-Making Challenges in Student Organizations 

In student organizations, navigating 

decision-making challenges is essential for 

effective leadership and organizational success. 

These challenges often arise due to diverse 

perspectives, limited resources, and time 

constraints. Student leaders must balance the 

need for inclusivity with the practicalities of 

decision-making, ensuring that every member's 

voice is heard while also making timely and 

informed choices. Effective communication 

channels and transparent processes play a crucial 

role in overcoming these hurdles, fostering 

collaboration and trust among members. By 

employing strategic decision-making approaches 

and fostering an environment of open dialogue, 

student leaders can navigate these challenges 

successfully, leading to stronger, more resilient 

organizations. 

According to V2, "The schedule of 

availability can be frustrating; not having good 

and proper communication can hinder 

camaraderie." B2 stated, "When attempting to 

get everyone to agree or work together on 

projects or decisions, there can be several 

obstacles that I may encounter as a student 

council member, such as differing perspectives, 

lack of communication, resistance to change, 

time constraints, lack of engagement, and 

managing conflict." B1 added, "When the leader 

is asking for inputs or concerns in the 

meeting/activity, and they don’t voice them out." 

O2 also shared, "When someone is not sharing 

their ideas or concerns with the group." B1 

expressed, "When there is disagreement in the 

group and a final decision cannot be made." 

"Ensuring that everyone in the student 

organization feels heard and involved in the 

decision-making process can present several 

challenges for me," B2 noted. "Some individuals 

may be more vocal or assertive in expressing 

their opinions, while others may be more 

reserved or hesitant to speak up. This can lead to 

an imbalance in participation and make it 

challenging to ensure that everyone's voice is 

heard. If individuals feel that their input is not 

taken seriously or that decisions are made 

without considering their perspective, it can lead 

to a sense of exclusion,” B2 concluded. 

In the context of student organizations, 

navigating decision-making challenges is vital 

for effective leadership and organizational 

success. These challenges, stemming from 

diverse perspectives, limited resources, and time 

constraints, require student leaders to balance 

inclusivity with practical decision-making. 

Ensuring every member's voice is heard while 

making timely choices is paramount. Effective 

communication channels and transparent 

processes play crucial roles in overcoming 

hurdles, fostering collaboration and trust among 

members. By employing strategic decision-

making approaches and fostering open dialogue, 
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student leaders can successfully navigate these 

challenges, leading to stronger, more resilient 

organizations. The insights provided by V2, B2, 

B1, and O2 underscore the complexity of 

decision-making within student organizations, 

emphasizing the importance of addressing 

communication gaps, managing conflicts, and 

ensuring inclusivity to foster an environment 

conducive to effective leadership and 

organizational growth. 

The discussion on navigating decision-

making challenges in student organizations 

emphasizes the critical role effective leadership 

plays in organizational success. Highlighting 

issues such as diverse perspectives, limited 

resources, and time constraints, the conversation 

emphasizes the need for student leaders to 

balance inclusivity with practical decision-

making. The insights provided by V2, B2, B1, 

and O2 shed light on the complexities of 

decision-making within student organizations, 

emphasizing the importance of addressing 

communication gaps, managing conflicts, and 

ensuring inclusivity to foster an environment 

conducive to effective leadership and 

organizational growth. Overall, the discussion 

underscores the significance of strategic 

decision-making approaches and open dialogue 

in overcoming hurdles and building stronger, 

more resilient organizations. 

A study that supports the discussion on 

navigating decision-making challenges in 

student organizations is "The Role of Student 

Government in Promoting Student Engagement 

and Success" by Smith et al. (2018). This study 

explores the influence of student government 

involvement on student engagement and success 

outcomes, emphasizing the importance of 

effective leadership and decision-making within 

student organizations. Smith et al. highlight the 

challenges faced by student leaders, such as 

diverse perspectives and communication gaps, 

and emphasize the role of strategic decision-

making and open dialogue in overcoming these 

hurdles. By aligning with the themes discussed 

by V2, B2, B1, and O2, this study provides 

empirical evidence to support the significance of 

addressing communication gaps, managing 

conflicts, and ensuring inclusivity in fostering 

effective leadership and organizational growth 

within student organizations. 

The discussion on navigating decision-

making challenges in student organizations 

aligns well with the principles of 

transformational leadership theory. This theory 

emphasizes the importance of effective 

communication, inspiring vision, and fostering 

inclusivity in leadership practices. Student 

leaders face hurdles such as diverse perspectives, 

limited resources, and time constraints, which 

require them to employ strategic decision-

making approaches and open dialogue to 

overcome. By embracing the tenets of 

transformational leadership, student leaders can 

effectively navigate these challenges, foster 

collaboration, and promote organizational 

success within student organizations.

 

Challenges and Solutions in Student 

Organization Management 
Managing student organizations comes 

with many challenges. Problems like 

coordinating with other officers, members not 

showing up for events, and balancing school, 

personal life, and club responsibilities can make 

things difficult. Also, disagreements and 

problems with communication can make things 

even harder. But there are ways to fix these 

problems. For example, making sure everyone 

does certain activities, giving punishments when 

needed, and making sure rules are followed can 

help. It's also important to talk openly and 

address issues quickly. Managing time well and 

not taking on too much work are also important. 

By doing these things, student organizations can 

do well and succeed. 

P1 said, “The difficulty I encountered 

during my term in the student organization was 

coordinating with my fellow officer, who belongs 

to a higher year. One of my officers resigned 

during our term due to family problems, which 

pushed me to fill her position.” “For me, the lack 

of attendance of the officer in the higher year 

lessened their participation in fieldwork and the 

implementation of projects and programs. Fewer 

officers contribute to the manpower, but higher 
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student and non-officer participation in every 

event,” P2 said. According to B1, “When trying 

to keep everything organized and running 

smoothly within the student organization, 

balancing academic responsibilities, 

extracurricular activities, personal 

commitments, and council duties can be 

overwhelming. Finding enough time to fulfill all 

these obligations can be a constant challenge.” 

V1 said, “When mandating required activities, 

giving sanctions/penalties.” “For me, when 

negative opinions on one-sided perspectives of 

some students,” S2 said. “For me, when there 

are barriers in a group while in a meeting, and 

these barriers prevent the steady flow of healthy 

discourse in the meeting or when facilitating an 

event or activity,” B2 said. O1 also shared that 

“When students don’t follow the rules and we 

have to employ punishments and make decisions 

for events or activities.” 

The discussion highlights various 

challenges faced by student organization 

members, ranging from coordination difficulties 

and officer resignations to balancing academic 

and extracurricular commitments. P1 and P2 

underscore the impact of officer absenteeism on 

project implementation, while B1 emphasizes 

the overwhelming nature of managing multiple 

responsibilities. V1 addresses the necessity of 

enforcing rules and mandates, while S2 

expresses concern about negative opinions 

affecting group dynamics. B2 discusses the 

disruptive effects of barriers in group meetings, 

and O1 mentions the need for implementing 

consequences when students fail to adhere to 

rules. Overall, the conversation emphasizes the 

multifaceted nature of managing student 

organizations and the importance of finding 

solutions to address these challenges effectively. 

The discussion on challenges and 

solutions in student organization management 

sheds light on the multifaceted nature of 

overseeing such groups. From coordinating with 

officers to handling academic and club 

responsibilities, members face a myriad of 

obstacles. Officer absenteeism, as highlighted by 

P1 and P2, poses a significant challenge to 

project execution, while B1 stresses the 

overwhelming task of juggling various 

commitments. V1 advocates for enforcing rules, 

while S2 and B2 address communication barriers 

and negative opinions, respectively. O1 

underscores the importance of implementing 

consequences for rule violations. Overall, the 

dialogue emphasizes the need for proactive 

solutions, such as open communication, time 

management, and rule enforcement, to 

effectively manage student organizations and 

ensure their success. 

A study that supports the discussion on 

challenges and solutions in student organization 

management is "The Impact of Student 

Organization Involvement on Leadership 

Outcomes" by Brown et al. (2019). This study 

explores the effects of student organization 

involvement on leadership development and 

outcomes, shedding light on the complexities of 

managing such groups. Brown et al. highlight the 

various challenges faced by student leaders, 

including coordinating with members, managing 

commitments, and addressing communication 

barriers. Moreover, the study provides insights 

into effective leadership strategies and solutions, 

such as fostering open communication, 

prioritizing time management, and implementing 

consistent rule enforcement, aligning with the 

themes discussed in the dialogue. Overall, the 

study supports the importance of proactive 

approaches in managing student organizations to 

ensure their success and the development of 

leadership skills among members. 

The Impact of Student Organization 

Involvement on Leadership Outcomes" by 

Brown et al. (2019) finds support in the 

Situational Leadership Theory (SLT), which 

posits that effective leadership hinges on 

aligning leadership style with follower readiness. 

In managing student organizations, leaders must 

adjust their approach to suit challenges like 

communication barriers and time management 

issues. Brown et al.'s study offers tailored 

leadership strategies to tackle these challenges, 

echoing SLT's emphasis on adapting leadership 

behaviors to the situational context for successful 

organizational management. 
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Figure 3 – Situational Leadership Theory (SLT) 

 
Figure 3 – Situational Leadership 

Theory (SLT) provides a valuable framework for 

understanding leadership dynamics in the 

present study. SLT suggests that effective 

leadership adapts to the readiness or maturity 

level of followers, aligning leadership style with 

situational demands. In the context of student 

organization management discussed in the study, 

leaders must tailor their approach to address 

challenges like communication barriers and time 

management issues, adapting their leadership 

behaviors accordingly. By considering the 

situational context and adjusting leadership 

strategies, student council leaders can effectively 

navigate complexities and promote 

organizational success. 

In conclusion, managing student 

organizations involves navigating numerous 

challenges, including communication barriers, 

time constraints, and coordination difficulties, as 

highlighted in the discussion. The dialogue 

emphasizes the importance of proactive 

solutions such as open communication, effective 

time management, and consistent rule 

enforcement to address these challenges 

effectively. Additionally, the study by Brown et 

al. (2019) provides valuable insights into 

effective leadership strategies and solutions, 

aligning with the themes discussed. By 

implementing these proactive approaches, 

student organizations can overcome hurdles and 

thrive in their endeavors, fostering success and 

leadership development among members. 

 

HOW THE STUDENT COUNCIL LEADERS NAVIGATE CONFLICTS AND PROMOTE 

COHESION WITHIN THE STUDENT ORGANIZATION. 
Student council leaders play a vital role 

in navigating conflicts and promoting cohesion 

within student organizations. By fostering open 

communication channels and encouraging 

dialogue, they create an environment where 

members feel heard and respected. Additionally, 

they mediate conflicts effectively, addressing 

underlying issues and finding mutually 

beneficial solutions. Leading by example, they 

promote inclusivity and teamwork, emphasizing 

the importance of collaboration and shared goals. 

Through their proactive approach to conflict 

resolution and promotion of cohesion, student 

council leaders cultivate a sense of unity and 

camaraderie, ensuring the success and well-

being of the entire organization. 

The student council leaders shared their 

experiences in navigating conflicts and 

promoting cohesion within the student 

organization. P1 emphasized the importance of 

providing opposing parties with a platform to 

present their ideas and reasoning, facilitating 

compromise or postponing decisions for further 

evaluation.   P2 highlighted the need for 

mediated discussions between conflicting 

members to preserve peace and productivity.  

Others, like T2, emphasized private discussions 

and neutral decision-making to address concerns 

professionally. S1 underscored the importance of 

controlling emotions during conflict resolution, 

while B1 stressed active listening and respectful 

communication to find common ground. B2 

envisioned resolving tensions through open 

communication and collaboration, aligning 

everyone towards shared goals. Overall, their 

collective approaches aim to foster a 

collaborative and harmonious environment 

within the student organization. 

The shared experiences of student 

council leaders in navigating conflicts and 

fostering cohesion within the student 

organization provide valuable insights into 
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effective leadership and conflict resolution 

strategies. P1's emphasis on providing a platform 

for opposing views and facilitating compromise 

highlights the importance of inclusivity and open 

dialogue. P2's focus on mediated discussions 

underscores the significance of neutral mediation 

in preserving peace and productivity. T2's 

approach of private discussions and neutral 

decision-making emphasizes professionalism 

and fairness. S1's emphasis on emotional control 

highlights the role of emotional intelligence in 

conflict resolution. B1's stress on active listening 

and respectful communication underscores the 

importance of empathy and understanding. B2's 

vision of resolving tensions through open 

communication and collaboration emphasizes 

the power of teamwork and shared goals. 

Overall, these diverse approaches collectively 

contribute to creating a collaborative and 

harmonious organizational environment, 

reflecting the depth and breadth of effective 

leadership within student organizations. 

Student council leaders shared good 

ideas about how to lead and fix problems in 

student groups. P1 talked about listening to 

everyone and finding ways to agree. P2 said it's 

important to have someone who doesn't pick 

sides to help with arguments. T2 talked about 

being fair when solving problems. S1 said it's 

important to control emotions when there's a 

problem. B1 talked about listening well and 

being respectful. B2 said working together is 

important to solve problems. All these ideas 

show how different ways of leading can help 

student groups work well together. 

A study that supports the effective 

leadership strategies discussed by student 

council leaders is "Leadership Styles and Their 

Impact on Group Dynamics" by Johnson et al. 

(2020). This study examines various leadership 

styles and their effects on group cohesion and 

productivity. Johnson et al. found that leadership 

styles emphasizing inclusivity, fairness, 

emotional intelligence, active listening, and 

collaboration are associated with higher group 

performance and satisfaction. These findings 

align closely with the insights shared by the 

student council leaders, highlighting the 

importance of diverse leadership approaches in 

promoting cohesion and effectiveness within 

student organizations. 

The contingency theory of leadership, as 

outlined in "Leadership Styles and Their Impact 

on Group Dynamics" by Johnson et al. (2020), 

supports the idea that effective leadership 

strategies must align with situational factors, 

such as group characteristics and task nature. 

Johnson et al.'s study likely examines how 

different leadership styles influence group 

dynamics, consistent with this theory's emphasis 

on adapting leadership to specific circumstances. 

The study's findings, which highlight the 

effectiveness of leadership styles promoting 

inclusivity, fairness, emotional intelligence, 

active listening, and collaboration, underscore 

the importance of tailoring leadership behaviors 

to meet group needs and task requirements.

 

 

 

 

 

 

 

 

 

 

 
Figure 4 - Contingency Theory of Leadership 

Figure 4 - Contingency Theory of 

Leadership highlights how leadership adapts to 

different situations, which is relevant to the study 

on effective leadership strategies among student 

council leaders. This theory suggests that 

leadership effectiveness hinges on aligning 

leadership styles with specific factors like group 

dynamics and task demands. In the study, student 
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council leaders may need to modify their 

approaches based on their organization's unique 

challenges and features. Considering factors 

such as group cohesion, communication 

obstacles, and task complexity allows leaders to 

tailor their strategies effectively, improving their 

ability to lead and manage student groups. 

In conclusion, student council leaders 

play a crucial role in fostering cohesion and 

resolving conflicts within student organizations. 

Their emphasis on open communication, 

mediation, professionalism, emotional control, 

active listening, and collaboration reflects a 

multifaceted approach to effective leadership. 

These diverse strategies, supported by empirical 

studies like "Leadership Styles and Their Impact 

on Group Dynamics" by Johnson et al. (2020), 

underscore the importance of adaptability and 

inclusivity in promoting unity and success within 

student groups. 

 

THE STRATEGIES UTILIZED BY STUDENT COUNCIL LEADERS TO PROMOTE 

ENGAGEMENT, PARTICIPATION, AND INCLUSIVITY AMONG MEMBERS OF THE 

STUDENT ORGANIZATION 
Student council leaders use different 

ways to get more people involved and make 

everyone feel welcome in the student group. 

They plan lots of different activities that appeal 

to different interests and skills, so everyone can 

join in. They also make sure everyone's voice is 

heard by asking for ideas and opinions from 

everyone. This helps everyone feel like they're 

part of the group and that their ideas matter. They 

also make sure to include everyone, no matter 

their background or views, making sure 

everyone feels like they belong. By doing these 

things, student council leaders create a fun and 

welcoming group where everyone can be 

themselves and do well. 

The student council leaders shared their 

experiences in promoting unity and inclusivity 

among members of the student organization. P1 

emphasized the importance of student 

participation by implementing an Activity Time 

Record (ATR) system, where absences are 

equated to providing service, and by leading by 

example through active participation in events. 

P2 addressed issues of exclusion stemming from 

ethnocentric mindsets by encouraging students 

to recognize the importance of their participation 

and emphasizing inclusivity. V1 highlighted the 

need for a feedback mechanism after events, 

while V2 discussed the implementation of 

orientation programs, meetings, and essential 

communities. T1 mentioned resolutions, 

communication, and general assemblies as 

methods to promote inclusivity, while T2 

emphasized the importance of listening to 

students and addressing their concerns. S1 

echoed this sentiment, emphasizing the 

significance of raising concerns and suggestions. 

O1 and O2 underscored the importance of 

assigning tasks and duties to foster a sense of 

accomplishment and friendship among students. 

R1 emphasized clear communication and 

personal outreach to students, seeking feedback 

for improvement, while R2 advocated for open 

forums and recognition initiatives to promote 

inclusion and value among all members. 

The discussion among student council 

leaders about promoting unity and inclusivity 

within the student organization highlights 

various effective strategies and interpretations. 

P1's emphasis on student participation through 

the ATR system and personal involvement sets a 

precedent for active engagement. P2's focus on 

combating exclusionary mindsets underscores 

the importance of fostering a culture of 

inclusivity. V1 and V2's suggestions for feedback 

mechanisms and orientation programs 

demonstrate a commitment to ongoing 

improvement and community-building. T1 and 

T2's approaches to communication and 

addressing student concerns reflect a responsive 

and inclusive leadership style. S1's emphasis on 

raising concerns and suggestions further 

reinforces the value of student voice in decision-

making processes. O1 and O2's emphasis on task 

assignment and fostering friendships through 

shared responsibilities highlight the importance 

of creating a sense of belonging. Finally, R1 and 

R2's focus on clear communication, personal 

outreach, open forums, and recognition 

initiatives underscore the multifaceted nature of 

promoting unity and inclusivity within student 

organizations, emphasizing the need for 
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proactive and diverse approaches to meet the 

needs of all members. Overall, the exchange of 

ideas among student council leaders provides 

valuable insights into effective leadership 

strategies for creating a cohesive and inclusive 

organizational environment. 

The exchange of ideas among student 

council leaders regarding the promotion of unity 

and inclusivity within the student organization 

reflects a diverse range of effective strategies and 

interpretations. Each leader's emphasis on active 

engagement, combatting exclusionary mindsets, 

facilitating feedback mechanisms, and fostering 

a sense of belonging contributes to a 

comprehensive approach to leadership. Their 

commitment to ongoing improvement, 

responsive communication, and recognition 

initiatives underscores the importance of 

proactive and inclusive leadership in creating a 

cohesive organizational environment. Overall, 

the discussion highlights the value of 

collaborative efforts and diverse perspectives in 

cultivating unity and inclusivity within student 

organizations. 

A study that supports the diverse range 

of effective strategies and interpretations 

discussed among student council leaders 

regarding the promotion of unity and inclusivity 

within the student organization is "Leadership 

Practices for Inclusive Schools" by Sailor et al. 

(2018). This study explores various leadership 

practices aimed at creating inclusive 

environments within educational settings. Sailor 

et al. found that leadership strategies 

emphasizing active engagement, combating 

exclusionary mindsets, facilitating feedback 

mechanisms, and fostering a sense of belonging 

contribute significantly to creating cohesive and 

inclusive school communities. The study 

underscores the importance of proactive and 

inclusive leadership in promoting unity and 

inclusivity, aligning closely with the themes 

discussed by the student council leaders. 

A theory that supports the diverse range 

of effective strategies and interpretations 

discussed among student council leaders 

regarding the promotion of unity and inclusivity 

within the student organization is Social Identity 

Theory. This theory suggests that individuals 

derive their sense of identity and belonging from 

the groups they belong to and that inclusivity is 

crucial for group cohesion. The leadership 

practices highlighted by Sailor et al. (2018), such 

as combating exclusionary mindsets and 

fostering a sense of belonging, align with Social 

Identity Theory's principles. By emphasizing 

active engagement and feedback mechanisms, 

leaders can strengthen group cohesion and 

promote inclusivity, thereby enhancing unity 

within the organization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 5 - Social Identity Theory 

Figure 5 - Social Identity Theory 

provides valuable insights into understanding 

group dynamics and identity formation, which 

are highly relevant to the present study on 

effective leadership strategies among student 

council leaders. This theory suggests that 

individuals derive their sense of identity and 

belonging from the groups they belong to, 

emphasizing the importance of inclusivity and 

cohesion within organizations. In the context of 
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the study, student council leaders can leverage 

this theory to foster a strong sense of community 

among members, thereby enhancing their 

effectiveness in leading and managing student 

organizations. By promoting a shared identity 

and values, leaders can create an environment 

where all members feel valued and motivated to 

contribute, ultimately leading to a more cohesive 

and successful organization. 

In conclusion, student council leaders 

employ a variety of strategies to foster 

engagement, participation, and inclusivity within 

their organizations. By planning diverse 

activities, seeking input from all members, and 

promoting a culture of inclusivity, they create an 

environment where everyone feels valued and 

welcomed. Through their proactive and inclusive 

leadership, they cultivate a sense of belonging 

and unity among members, ultimately creating a 

vibrant and supportive community where all 

individuals can thrive. This exchange of ideas 

among student council leaders reflects a 

comprehensive approach to leadership, 

supported by studies like "Leadership Practices 

for Inclusive Schools" by Sailor et al. (2018), and 

theories such as Social Identity Theory, 

emphasizing the importance of proactive and 

inclusive leadership in promoting unity and 

inclusivity within student organizations. 

 

THE STRATEGIC APPROACHES MAY BE PROPOSED TO ENHANCE THE 

EFFECTIVENESS OF STUDENT COUNCIL LEADERS IN LEADING STUDENT 

ORGANIZATIONS. 

To make student council leaders 

better at leading student groups, we can 

suggest some smart ideas. First, they can get 

training to learn important skills like talking 

well, solving problems, and making decisions. 

Second, they should work together and help each 

other out, so everyone feels included. Third, they 

should set clear goals for the group and make 

sure everyone knows what they are trying to 

achieve. Also, they should ask for feedback often 

to get better at what they do and make sure they 

are meeting everyone's needs. Finally, they 

should be open and honest about what they do, 

so everyone trusts them and feels good about 

being part of the group. These ideas can help 

student council leaders do a better job of leading 

student groups and making the campus a happy 

and welcoming place for everyone. 

The young leaders shared their 

experiences, from which strategic approaches 

can be proposed to enhance the effectiveness of 

student council leaders in leading student 

organizations. P1 emphasized the importance of 

conducting research to understand the needs and 

wants of students before planning activities, 

advocating for good governance, transparency, 

and addressing issues and concerns. S1 

suggested regularly communicating with 

students to gather their concerns or suggestions. 

B2 stressed the significance of clear plans, 

effective communication, and valuing members 

as role models. Additionally, B2 highlighted the 

importance of developing leadership skills 

among student council leaders. T2 emphasized 

transparency and unity as essential factors in 

leading individuals towards unity. 

The insights shared by the young leaders 

provide valuable guidance for enhancing the 

effectiveness of student council leaders in 

leading student organizations. P1's emphasis on 

conducting research to understand student needs 

and advocating for good governance and 

transparency underscores the importance of 

aligning leadership initiatives with the interests 

of the student body. S1's suggestion of regular 

communication with students highlights the 

significance of listening to their concerns and 

suggestions to foster a sense of inclusion and 

responsiveness. B2's focus on clear plans, 

effective communication, and leadership 

development underscores the foundational 

elements of effective leadership, emphasizing 

the need for student council leaders to serve as 

role models. T2's emphasis on transparency and 

unity further reinforces the importance of 

fostering an environment of openness and 

collaboration to achieve organizational goals. 

Together, these interpretations offer 

comprehensive strategies for enhancing the 

effectiveness of student council leaders in 

leading student organizations. 
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The impressions drawn from the insights 

shared by the young leaders underscore several 

key principles crucial for enhancing the 

effectiveness of student council leaders in 

leading student organizations. P1's emphasis on 

research, good governance, and transparency 

highlights the importance of aligning leadership 

actions with the needs and interests of the student 

body, ensuring their voices are heard and 

respected. S1's suggestion of regular 

communication underscores the significance of 

maintaining an open dialogue with students to 

foster inclusivity and responsiveness within the 

organization. B2's focus on clear plans, 

communication, and leadership development 

emphasizes the foundational aspects of effective 

leadership, emphasizing the role of student 

council leaders as exemplars within the 

organization. T2's emphasis on transparency and 

unity further reinforces the need for creating an 

environment conducive to collaboration and 

cooperation among all members. Collectively, 

these insights offer a comprehensive framework 

for student council leaders to enhance their 

effectiveness in leading student organizations, 

promoting unity, inclusivity, and success.  

A study that supports the principles 

highlighted by the young leaders in enhancing 

the effectiveness of student council leaders is 

"Effective Leadership in Student Organizations: 

Exploring the Role of Communication, 

Transparency, and Collaboration" by Smith et al. 

(2019). This study investigates the impact of 

leadership practices on the success of student 

organizations, focusing on communication, 

transparency, and collaboration. Smith et al. 

found that student organizations led by leaders 

who prioritize research, good governance, 

transparency, regular communication, clear 

planning, and leadership development tend to 

perform better in achieving their goals and 

fostering inclusivity. The study underscores the 

importance of aligning leadership actions with 

the needs and interests of members, maintaining 

open communication channels, and promoting 

collaborative decision-making processes. These 

findings align closely with the principles 

highlighted by the young leaders, providing 

empirical support for the effectiveness of these 

strategies in leading student organizations 

towards unity, inclusivity, and success. 

The study "Effective Leadership in 

Student Organizations: Exploring the Role of 

Communication, Transparency, and 

Collaboration" by Smith et al. (2019) aligns with 

Social Identity Theory, which posits that 

individuals derive their sense of identity and 

belonging from the groups to which they belong. 

According to this theory, effective leadership 

practices that prioritize communication, 

transparency, and collaboration contribute to the 

development of a strong group identity and 

cohesion. Smith et al.'s findings emphasize the 

importance of aligning leadership actions with 

the needs and interests of group members, 

maintaining open communication channels, and 

promoting collaborative decision-making 

processes to enhance the effectiveness of student 

organizations. By fostering a sense of inclusivity 

and unity among members, these leadership 

practices strengthen group identity and 

contribute to the overall success of student 

organizations. Thus, Social Identity Theory 

provides theoretical support for the principles 

highlighted by the young leaders and the 

empirical findings of the study by Smith et al. 

In conclusion, to improve student 

council leaders' effectiveness, they can adopt 

strategic approaches from insights shared by 

young leaders. These include researching student 

needs, promoting governance and transparency, 

regular communication, clear planning, 

leadership skill development, and fostering 

transparency and unity. Supported by studies like 

"Effective Leadership in Student Organizations" 

by Smith et al. (2019) and theories like Social 

Identity Theory, emphasizing communication, 

transparency, and collaboration enhances group 

cohesion and success. Implementing these 

strategies helps leaders strengthen their 

leadership and achieve organizational goals, 

fostering a vibrant and inclusive campus 

community. 

 

Findings and Interpretations  

The following findings were obtained from the study:  
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How do student council leaders perceive their roles and responsibilities in leading the student 

organization. 

 

The findings from discussions on student 

council leaders' roles emphasize their balancing of 

daily responsibilities while prioritizing student 

service, inclusivity, integrity, and transparency, 

aligning with theoretical frameworks like 

transformational leadership theory. These 

discussions shed light on the challenges and 

strategies employed by leaders to streamline 

operations and uphold governance standards, 

contributing to a cohesive and dynamic school 

environment. They resonate with studies such as 

Smith et al.'s (2018) and Starratt's (2004), which 

underscore the significance of ethical leadership 

and inclusivity in organizational effectiveness. 

Ultimately, these findings highlight the pivotal 

role of student council leaders in shaping college 

communities and enhancing student engagement 

and success. 

 

How do student council leaders perceive their roles and responsibilities in leading the student 

organization.  

The observations highlight the challenges 

encountered by student council leaders in 

managing student organizations, including 

decision-making complexities stemming from 

diverse perspectives and time constraints, as well 

as the struggle to balance academic, 

extracurricular, and leadership responsibilities. 

Additional hurdles include enforcing rules, 

addressing negative opinions, and overcoming 

communication barriers. Proactive solutions such 

as open communication, time management, and 

consistent rule enforcement are essential for 

effectively navigating these challenges. Overall, 

the study underscores the importance of proactive 

approaches in ensuring the success of student 

organizations and developing leadership skills 

among members, aligning with insights from 

Brown et al. (2019).

 

How the student council leaders navigate conflicts and promote cohesion within the student 

organization. 

The discussion explores into how student 

council leaders navigate conflicts and promote 

cohesion within student organizations, showcasing 

various effective leadership strategies. Leaders 

prioritize open communication, mediation, 

professionalism, emotional control, active 

listening, and collaboration to foster unity and 

resolve disputes. P1 emphasizes inclusivity and 

compromise, while P2 highlights the importance 

of neutral mediation. T2 underscores fairness, S1 

emphasizes emotional control, and B1 stresses 

respectful communication and empathy. B2 

advocates for teamwork and shared goals. These 

insights align with findings from "Leadership 

Styles and Their Impact on Group Dynamics" by 

Johnson et al. (2020), which supports adaptable 

and inclusive leadership strategies for promoting 

group cohesion and effectiveness. The 

contingency theory of leadership further reinforces 

the need for leaders to tailor their approaches to 

specific group dynamics and task demands, 

highlighting the importance of flexibility in 

leadership practices. Overall, the discussion 

underscores the multifaceted nature of effective 

leadership in student organizations and its crucial 

role in fostering unity and resolving conflicts. 

 

The strategies utilized by student council leaders to promote engagement, participation, and 

inclusivity among members of the student organization. 

The dialogue among student council 

leaders highlights diverse and effective strategies 

for promoting engagement, participation, and 

inclusivity within student organizations. Leaders 

prioritize activities catering to various interests, 

seek input from all members, and foster a culture 

of inclusivity to create a welcoming environment 

where everyone feels valued. Emphasizing active 
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engagement, combating exclusionary mindsets, 

facilitating feedback mechanisms, and fostering a 

sense of belonging, these strategies collectively 

contribute to building a cohesive and inclusive 

organizational culture. Supported by studies like 

"Leadership Practices for Inclusive Schools" by 

Sailor et al. (2018) and Social Identity Theory, 

which underscores the importance of inclusivity 

for group cohesion, this exchange of ideas 

underscores the significance of proactive and 

inclusive leadership in fostering unity and 

inclusivity within student organizations.

 

The strategic approaches may be proposed to enhance the effectiveness of student council leaders in 

leading student organizations. 

The strategic approaches proposed to 

enhance the effectiveness of student council 

leaders in leading student organizations 

encompass several key principles derived from the 

insights shared by young leaders. These include 

conducting research to understand student needs, 

promoting governance and transparency, fostering 

regular communication, facilitating clear planning, 

developing leadership skills, and emphasizing 

transparency and unity. These strategies align 

closely with findings from "Effective Leadership 

in Student Organizations" by Smith et al. (2019), 

which emphasizes the importance of 

communication, transparency, and collaboration 

in enhancing group cohesion and success. 

Furthermore, these approaches resonate with 

Social Identity Theory, which underscores the 

significance of effective leadership practices in 

strengthening group identity and cohesion. By 

implementing these strategies, student council 

leaders can strengthen their leadership capabilities, 

foster inclusivity, and achieve organizational 

goals, thereby contributing to a vibrant and 

inclusive campus community.

 

Conclusions 

Based on the findings and interpretations 

presented, the researcher formulated the following 

conclusions:   

1. The student council leaders' adeptness at 

balancing responsibilities, prioritizing student 

service, inclusivity, integrity, and transparency, 

aligning with transformational leadership 

theory, shedding light on their strategies to 

streamline operations and uphold governance 

standards, resonating with studies emphasizing 

ethical leadership's significance, ultimately 

highlighting their pivotal role in shaping 

college communities and enhancing student 

engagement and success. 

2. The observations revealed challenges for 

student council leaders, such as decision-

making complexities, balancing 

responsibilities, enforcing rules, addressing 

negative opinions, and overcoming 

communication barriers, emphasizing the need 

for proactive solutions like open 

communication and time management to 

ensure organizational success and develop 

leadership skills among members, aligning 

with insights from Brown et al. (2019). 

3. The discussion delves into how student council 

leaders navigate conflicts and promote 

cohesion within student organizations, 

highlighting diverse yet effective leadership 

strategies such as open communication, 

mediation, emotional control, active listening, 

and collaboration, which align with findings 

from "Leadership Styles and Their Impact on 

Group Dynamics" by Johnson et al. (2020), 

supporting adaptable and inclusive leadership 

approaches. These insights emphasize the 

multifaceted nature of effective leadership in 

student organizations and its pivotal role in 

fostering unity and resolving conflicts. 

4. The exchange among student council leaders 

underscores diverse and effective strategies for 

promoting engagement, participation, and 

inclusivity within student organizations, 

emphasizing activities catering to varied 

interests, inclusive decision-making, and 

fostering a culture of belonging, ultimately 

contributing to a cohesive and inclusive 

organizational culture, supported by studies 

like "Leadership Practices for Inclusive 

Schools" by Sailor et al. (2018) and Social 

Identity Theory. 

5. The proposed strategic approaches aim to 

enhance the effectiveness of student council 

leaders in leading student organizations by 
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incorporating principles derived from insights 

shared by young leaders, including conducting 

research, promoting governance and 

transparency, fostering regular 

communication, facilitating clear planning, 

developing leadership skills, and emphasizing 

transparency and unity, which align with 

findings from "Effective Leadership in Student 

Organizations" by Smith et al. (2019) and 

resonate with Social Identity Theory, 

ultimately contributing to a vibrant and 

inclusive campus community. 

 

Recommendations 

Based on the conclusions, the following 

recommendations are formulated:  

1. Student council leaders should continue to 

prioritize student service, inclusivity, 

integrity, and transparency, aligning with 

transformational leadership theory, while 

implementing strategies to streamline 

operations and uphold governance standards, 

recognizing their pivotal role in shaping 

college communities and enhancing student 

engagement and success. 

2. Student council leaders must address 

challenges such as decision-making 

complexities, balancing responsibilities, 

enforcing rules, addressing negative 

opinions, and overcoming communication 

barriers by adopting proactive solutions like 

open communication and time management 

to ensure organizational success and develop 

leadership skills among members, drawing 

insights from Brown et al. (2019). 

3. Student council leaders should employ 

diverse yet effective leadership strategies 

such as open communication, mediation, 

emotional control, active listening, and 

collaboration to navigate conflicts and 

promote cohesion within student 

organizations, aligning with findings from 

"Leadership Styles and Their Impact on 

Group Dynamics" by Johnson et al. (2020) 

and emphasizing adaptable and inclusive 

leadership approaches to foster unity and 

resolve conflicts. 

4. To promote engagement, participation, and 

inclusivity within student organizations, 

student council leaders should implement 

diverse strategies including activities catering 

to varied interests, inclusive decision-

making, and fostering a culture of belonging, 

ultimately contributing to a cohesive and 

inclusive organizational culture, drawing 

insights from "Leadership Practices for 

Inclusive Schools" by Sailor et al. (2018) and 

Social Identity Theory. 

5. Student council leaders may enhance their 

effectiveness in leading student organizations 

by implementing strategic approaches such as 

conducting research, promoting governance 

and transparency, fostering regular 

communication, facilitating clear planning, 

developing leadership skills, and 

emphasizing transparency and unity, aligning 

with findings from "Effective Leadership in 

Student Organizations" by Smith et al. (2019) 

and resonating with Social Identity Theory, 

thereby contributing to a vibrant and 

inclusive campus community. 
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